
Cut back on expenses to succeed, spend money to save money, this aspect, is the need of the 
hour. The shift from books to e-books and then to a furthermore advanced version, an entire 
change of paradigm, becomes mandatory, as the world moves deeper into the information 
age. New e-books are more interactive & adapt knowledge transfer styles and strategies, to 
offer enhanced advantage. The process of using updatable e-books in a digital format, that 
won't cost more to save in the long run, but can save right now.

One of the Service providers to a municipal corporation, from North Vannas - SWEDEN, 
approached us to work on their fairly large and complex project of ePub conversion, of 
documents including annual reports, master plans, quality reports and the like. One of the 
challenges, anticipated across the project, was the time it would take to convert 250 plus 
documents from PDF to ePub, every month. Conversion includes the time consumed to edit 
the 'first copy' ePublishing file created; followed with, cleaning up the formatting errors, giving 
out that 'Final' ePub copy that is suitable for display on reader's device. The time consumed to 
clean up errors and give that final ePub copy depends on various factors including:

The Solution: 

• Complexity of content in the source document
• Post-conversion, manual cleanup
• Skill level of the people doing the work
• Type of source file
• How clean do you want it – which is of course 100%

• Client selected professionals from a team of experienced and focused conversion 
specialists, proficient to handle more than 250 documents a month, using HTML/XHTML 
editor, ePub validator and ePub reader.

• Documents were converted to an ePub format, to allow access on varied eReading devices 
and software applications including Adobe Digital Editions, Sony Reader, iPhone, iPad and 
iPod Touch, Bookworm, Stanza (Windows, iPhone, iPod Touch) and many more.

• All documents were audited by Quality Assurance team before processing the files & then 
provided to clients with real time status reports about number of files in process and the 
ones processed.

Benefits: 
• Documents in ePublication format were consistent with IDPF standards & ready for further 

distribution
• Customized conversion to digital format at competitive pricing offered considerable 

savings
• Maximum security for data was offered through documents management solutions
• Convenient storage capacity & transfer of these electronic documents; online 

Client Overview

Company : Municipal Corporation, North   
  Vannas
Location : Sweden - EU
Industry : Government Dept.

The Objective:

Setting up a process to interpret and convert PDF
documents to ePublishing format – ready for 
reader's device.

The Challenges:

PDF documents are in print format & so typically 
lessstructured, causing major challenges for text 
elements; as to how they shall be displayed in a 
different context (here it is ePublishing format). 

Technology / Software Used:

After comprehending client requirements; data 
conversion experts concluded on using HTML 
Editor, ePub validator and ePub reader, for 
converting PDF Documents to ePub formats.

The Solution:

Ongoing process of converting 250 plus 
documents a month to ePub files; through HTML 
Editor, followed with validation and checking the 
content using ePub validator and reader, ensuring 
high quality output.

About Hi-Tech BPO Services
They specialize in delivering backend solutions to Medical practitioners & Health care professionals in a qualitative & time bound manner across the globe. Be it specialized or 

general; their experts are skilled to perform tasks related to UB-04 (CMS 1450), HCFA Form 1490s (Patient's Request for Medical Payment), CMS 1500 (Health Insurance Claim 

Form), ADA Dental Claim Forms, conveniently. All their projects get audited by Quality Assurance team & then provided to clients with real time status reports. Their consistent 

efforts at building long-term relationships with clients, backed by commitment to deliver on-time and qualitative services, have been pivotal to the consistent growth above 

market standards.

• Emphasis
• Hyphens
• Incorrect Word Spaces
• Paragraph Delineation
• Special Characters 
• Sub-fonting
• Superscripting & Subscripting
• Tables
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CASE STUDY
Transform PDF documents to ePub formats consistent with IDPF standards



Contact Information

Headquarters (India)
Hi-Tech House, 

B/H V-Murti Complex,

Near Gurukul Tower, Gurukul,

Ahmedabad-380 052,

Gujarat, India.

Phone (India) : +91-794-000-3251

Phone (USA) :+1-775-205-3143

Email: info@hitechbposervices.com

Website: www.hitechbposervices.com

USA Office:
50 Riverside Drive,

NY 10024, USA
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